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MICIP Portfolio Report
Multicultural Academy

Improve Math Proficiency in Mstep
Status: ACTIVE

Statement: By June 2025, the percent of FAY students in grades 3-8 proficient in mathematics 
will increase by 3%.

Created Date: 06/01/2021 Target Completion Date: 06/18/2026
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Strategies:

(1/3): Language-Rich Mathematics:  Tools and Strategies for Leveraging Language to Improve 
Learning

Owner: Mohana Mukherjee

Start Date: 04/19/2023 Due Date: 06/17/2026

Summary: Language-Rich Mathematics: Tools and Strategies for Leveraging Language to 
Improve Learning refers to implementing instructional practices and strategic scaffolds to 
increase access and understanding for students with diverse learning needs and strengths. 
Both conceptual understanding and the language of mathematics are developed as students 
engage in language-rich tasks. With appropriate scaffolds and engaging instruction, students 
are able to process and produce the language of mathematics giving themselves and their 
teachers a clearer window into their understanding. Educators will engage in frequent, 
ongoing professional learning to develop an understanding of language-rich environments, 
instructional practices, appropriate scaffolds, and the concept of "differentiated products".  
Individual educators as well as those working in teams will access and learn to effectively use 
the "Language Supports for Mathematics" as presented in the MAISA Mathematics Units for 
grades 3 through Algebra 2.  Educators will also learn to use these models for refining their 
own tools and practice.

Buildings: All Active Buildings

Total Budget: $400,000.00
Other Federal Funds (Federal Funds)
Title I Part A (Federal Funds)
Title I Part C, Migration Education (Federal Funds)
Title I Part D (Federal Funds)
Title III Part A, English Learners (Federal Funds)
Title III Part A, Immigrant Students (Federal Funds)
Title IV Part A, Effective Use of Technology (Federal Funds)
General Fund (Other)
Other Local Funds (Other)
Other State Funds (State Funds)

Communication:
Method

MI School Data
School Board Meeting
District Website Update

Audience
Community-at-Large
Educators
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Purchase Updated K-5 Math 
Curriculum

Mohana 
Mukherjee

04/20/2023 06/18/2025 ONTARGET
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Activity Owner Start Date Due Date Status

Activity Buildings: All Buildings in Implementation Plan

Collaboration with DAPCEP Mohana 
Mukherjee

04/19/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Collaboration with WISD for 
Contracted Services

Mohana 
Mukherjee

04/19/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Purchase  Technology Mohana 
Mukherjee

04/19/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Purchase Math 
Manipulatives

Mohana 
Mukherjee

04/19/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Purchase Supplemental and 
Intervention Math Programs

Mohana 
Mukherjee

04/19/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Hire Math Interventionist Mohana 
Mukherjee

04/19/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Provide Professional 
Learning Opportunities 
Focused on Mathematics.

Mohana 
Mukherjee

04/19/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Provide EL Support in 
Mathematics

Mohana 
Mukherjee

04/19/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Purchase Hands-on Math 
Materials.

Mohana 
Mukherjee

04/19/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Purchase Supplies and 
Materials to support 
language rich Mathematics 
activities

Mohana 
Mukherjee

04/19/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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(2/3): MTSS Framework (General)

Owner: Mohana Mukherjee

Start Date: 12/14/2023 Due Date: 06/17/2026

Summary: "A Multi-Tiered System of Supports (MTSS) is a comprehensive framework 
comprised of a collection of research-based strategies designed to meet the individual needs 
and assets of the whole child at all achievement levels. MTSS intentionally interconnects the 
education, health, and human service systems in support of learners, schools, centers, and 
community outcomes. The five essential components of MTSS are inter-related and 
complementary. Implementation of the essential components as intended provides 
educational settings with a framework to organize the strategies and processes needed to 
support successful learner outcomes. The five essential components include the following: 
Team-Based Leadership; Tiered Delivery System; Selection and Implementation of Instruction, 
Interventions and Supports; Comprehensive Screening & Assessment System; Continuous 
Data-Based Decision Making."

Buildings: All Active Buildings

Total Budget: $50,000.00
Title I Part A (Federal Funds)
Title I Part C, Migration Education (Federal Funds)
Title IV Part A, Effective Use of Technology (Federal Funds)
General Fund (Other)
Other Local Funds (Other)
At Risk (31-A) (State Funds)
Other State Funds (State Funds)

Communication:
Method

MI School Data
School Board Meeting
Presentations
District Website Update
Social Media

Audience
Community-at-Large
Educators
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Professional Development 
on MTSS

Mohana 
Mukherjee

12/14/2023 06/17/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Regular Data Talks Mohana 
Mukherjee

12/14/2023 06/17/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Center Based Instructions Mohana 
Mukherjee

12/14/2023 06/17/2026 ONTARGET
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Activity Owner Start Date Due Date Status

Activity Buildings: All Buildings in Implementation Plan

Tier Based Instructions Mohana 
Mukherjee

12/14/2023 06/17/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Quarterly Parent Teacher 
Meetings

Mohana 
Mukherjee

12/14/2023 06/17/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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(3/3): 23g Tutoring

Owner: Mohana Mukherjee

Start Date: 02/20/2024 Due Date: 06/18/2026

Summary: Tutoring, defined as supplemental one-on-one or small group instruction, can be a 
powerful tool for accelerated learning. Tutoring is an effective intervention because tutoring:
• customizes learning to target a student’s immediate learning needs.
• provides additional instructional time by aligning the tutoring activities to current classroom 
activities.
• offers more engagement, rapid feedback, and less distractions in one-on-one and small 
group environments.
• creates meaningful mentor relationships.

Buildings: All Active Buildings

Total Budget: $15,000.00
General Fund (Other)
Other State Funds (State Funds)

Communication:
Method

School Board Meeting
Email Campaign
Presentations
District Website Update
Parent Newsletter

Audience
Community-at-Large
Educators
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

After School Extended day 
Program ( Tutoring 
Students ) 

Mohana 
Mukherjee

02/20/2024 06/18/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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Achievement : Reading
Status: ACTIVE

Statement: By June 2025, 50% of full academic year (FAY) students in grades K-8 will meet or 
exceed their growth target in Reading.
 

Created Date: 05/26/2022 Target Completion Date: 06/16/2026
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Strategies:

(1/3): Culturally Responsive-Sustaining Education

Owner: Mohana Mukherjee

Start Date: 04/25/2023 Due Date: 06/19/2025

Summary: Creates student-centered learning environments that affirm racial, linguistic, and 
cultural identities; prepares students for rigor and independent learning; develops students' 
ability to connect across lines of difference; elevates historically marginalized voices; and 
empowers students as agents of social change.

Buildings: All Active Buildings

Total Budget: $500,000.00
Erate (Federal Funds)
Other Federal Funds (Federal Funds)
Sec. 41 Bilingual Education Grant (Federal Funds)
Title I Part A (Federal Funds)
Title I Part C, Migration Education (Federal Funds)
Title III Part A, English Learners (Federal Funds)
Title III Part A, Immigrant Students (Federal Funds)
Title IV Part A, Effective Use of Technology (Federal Funds)
General Fund (Other)
ISD Reimbursement (Other)
Local Donations / Fundraising (Other)
Other Local Funds (Other)
At Risk (31-A) (State Funds)
Other State Funds (State Funds)

Communication:
Method

MI School Data
Other
School Board Meeting
Email Campaign
District Website Update
Social Media

Audience
Community-at-Large
Educators
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Creation of an EL 
Department 

Mohana 
Mukherjee

04/25/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Creation of Newcomer 
curriculum

Mohana 
Mukherjee

04/25/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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Activity Owner Start Date Due Date Status

Collaboration with ISD for 
Contracted Services

Mohana 
Mukherjee

04/25/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Provide Professional 
Opportunities Focused on 
Reading. 

Mohana 
Mukherjee

04/25/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Provide Professional 
Opportunities Focused on 
Literacy. 

Mohana 
Mukherjee

04/25/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Purchase Technology Mohana 
Mukherjee

04/25/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Purchase Supplemental and 
Intervention ELA Program. 

Mohana 
Mukherjee

04/25/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Hire a Reading Specialist Mohana 
Mukherjee

04/25/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Purchase Updated ELA 
curriculum. 

Mohana 
Mukherjee

04/25/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Create Classroom  Libraries Mohana 
Mukherjee

04/25/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Purchase Supplies and 
Materials to support 
Culturally Responsive 
Sustaining Education. 

Mohana 
Mukherjee

04/25/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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(2/3): 23g Expanded Learning Time

Owner: Mohana Mukherjee

Start Date: 10/30/2023 Due Date: 06/19/2025

Summary: EdTrust defines expanded learning time (ELT) as  programs or strategies 
implemented to increase the amount of instruction and learning students experience. ELT 
strategies include afterschool, summer, and in-school programs. The evidence suggests that 
extended learning time programs, including extended school day (ESD), extended school year 
(ESY), and expanded learning opportunities (ELO) programs that provide academic services 
during out-of-school time hours, can be effective in improving a range of educational 
outcomes for students. Findings also suggest that extended learning time programs may be 
more advantageous for low-income, low-performing, ethnic minority or otherwise 
disadvantaged students.

Buildings: All Active Buildings

Total Budget: $30,000.00
Other Federal Funds (Federal Funds)
Title I Part C, Summer Migrant (Federal Funds)
General Fund (Other)
Other Local Funds (Other)
At Risk (31-A) (State Funds)
Other State Funds (State Funds)

Communication:
Method

School Board Meeting
Email Campaign
District Website Update
Parent Newsletter
Social Media

Audience
Community-at-Large
Educators
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

MTSS Mohana 
Mukherjee

06/25/2024 06/19/2025 UPCOMING

Activity Buildings: All Buildings in Implementation Plan

ESL program Mohana 
Mukherjee

06/25/2024 06/19/2025 UPCOMING

Activity Buildings: All Buildings in Implementation Plan

Allot Principal to oversee 
the implementation of 
Expanded Learning Time. 

Mohana 
Mukherjee

06/24/2024 08/16/2024 UPCOMING

Activity Buildings: All Buildings in Implementation Plan
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Activity Owner Start Date Due Date Status

Enrichment Summer School Mohana 
Mukherjee

06/24/2024 08/16/2024 UPCOMING

Activity Buildings: All Buildings in Implementation Plan

Hire Summer School Staff Mohana 
Mukherjee

06/24/2024 08/16/2024 UPCOMING

Activity Buildings: All Buildings in Implementation Plan

Provide Transportation Mohana 
Mukherjee

06/24/2024 08/16/2024 UPCOMING

Activity Buildings: All Buildings in Implementation Plan

Purchase Materials Mohana 
Mukherjee

06/24/2024 08/16/2024 UPCOMING

Activity Buildings: All Buildings in Implementation Plan

Staffing will be provided for 
identified interventions and 
summer school , under the 
supervision of the Principal

Mohana 
Mukherjee

10/30/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Transportation for summer 
and/or, outside school 
hours learning opportunity 
will be provided. 

Mohana 
Mukherjee

10/30/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Assessment and 
Instructional Resources will 
be determined based on 
MTSS framework. 

Mohana 
Mukherjee

10/30/2023 06/19/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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(3/3): MTSS - Literacy (Reading)

Owner: Mohana Mukherjee

Start Date: 12/14/2023 Due Date: 06/15/2026

Summary: The reading components of a Multi-Tiered System of Supports includes systems to 
adress the continuum of reading needs across the student body, evidence-based practices 
focused on the Big Ideas of Reading designed to improve reading outcoms for all students, 
and data use and analysis. These components are further defined in the Reading Tiered 
Fidelity Inventory, Elementary-Level Edition and Secondary Level Edition and aligned to MDE's 
five essential components of MTSS.

Buildings: All Active Buildings

Total Budget: $50,000.00
Title I Part A (Federal Funds)
General Fund (Other)
Other Local Funds (Other)
At Risk (31-A) (State Funds)
Other State Funds (State Funds)

Communication:
Method

MI School Data
School Board Meeting
Email Campaign
Presentations
District Website Update
Social Media

Audience
Community-at-Large
Educators
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Professional Development 
on MTSS

Mohana 
Mukherjee

12/14/2023 06/15/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Regular Data Talks Mohana 
Mukherjee

12/14/2023 06/15/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Center Based Instructions Mohana 
Mukherjee

12/14/2023 06/15/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Tier Based Instructions Mohana 
Mukherjee

12/14/2023 06/15/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

02/23/2024 13



Activity Owner Start Date Due Date Status

Quarterly Parent Teacher 
Conference 

Mohana 
Mukherjee

12/14/2023 06/15/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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